Mindtrain Experiences @l@

Kil-Implementierungs-Journey

1. Create clarity:
Define what Al should
do for the business
and formulate clear
expectations.

2. Build up dat
basis:
|dentify relevant
/) data sources and
ensure data quality
and data protection.

3. Prepare the
team and culture:
Form an inter-
disciplinary Al
team and promote
an open attitude
towards Al.

4. Start a pilot
project:

Select a manageable

first Al project to learn

] quickly and iteratively.
5. Prepare for scaling:

Create a roadmap for the
wider use of Al and develop
standards for the rollout.

. Book your strategy meeting now
> hallo@mindtrain.ch | & +41 79 832 93 03
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