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The path to a resilient organization

Diagnoses

e Mindtrain Res
Check company analysis
‘Organisational resilience’ according
to ISO 22316

¢ Mindtrain FlowMaturity
Process maturity analysis and
development of a roadmap

e Mindtrain Conflict

Radar Analysis of conflict potentials

& creation of a conflict radar

Process & Al

KI > Mindtrain AlValueMap

Determination & documentation of
Al use cases incl. roadmap

e Mindtrain FlowMap Development
of process models and process
architectures

e Mindtrain FlowDesign
Process design & documentation at a
high practical level

e Mindtrain Vision Lab
Vision & strategy development in
mission statement documentation

e Mindtrain BizCanvas
Business model design and business
architecture

Kl > Mindtrain AlCompass

Development of a basic Al strategy &

Al setup for SMEs

Kl > Al basics for SMEs:

What companies need to know -
clear strategies instead of tool
experiments

e Organisational resilience
explained clearly:
How companies can become more
crisis-proof and adaptable

With Mindtrain, you develop an organisation that looks forward to the

future - instead of fearing it.
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