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Why this white paper? 
Artificial intelligence (AI) is changing the way companies work, make
decisions and secure their future. For many SMEs, however, AI
remains an abstract topic.
This white paper provides clarity: understandable, practical and
focussed on the reality of small and medium-sized companies in
Switzerland.

What makes AI relevant for SMEs?
Save time by automating repetitive tasks
Relieve employees - don't replace them
Serve customers faster and better
Streamline processes and provide data-based support for
decisions

The fact is: AI is no longer a dream of the future - it is a
concrete competitive advantage.

🚫 5 mistakes that SMEs make when introducing AI

1️⃣ Unclear objectives - AI introduction without clear business
       objectives.
2️⃣ Lack of strategy - employees are not taken on board.
3️⃣ Focus on technology instead of benefits - hype instead of real
       added value.
4️⃣ No data strategy - no clean database available
5️⃣ Overburdened by complexity - projects too large.

💡 Our tip: Start small, think and act strategically, take employees
with you on the journey (culture).
This is how AI becomes a real competitive advantage!

BOOK YOUR FREE STRATEGY CONVERSATION NOW.
WWW.MINDTRAIN/AI



5 Schritte zur erfolgreichen KI-Einführung in deinem KMU

So wird Künstliche Intelligenz ein echter Business-Booster für
dein KMU

1️⃣ Klarheit schaffen
Definiere, was KI für dein Geschäft leisten soll
Formuliere klare Erwartungen

2️⃣ Team und Kultur vorbereiten
Bilde ein interdisziplinäres KI-Team
Offene Haltung gegenüber KI durch schaffen

3️⃣ Datenbasis aufbauen
Identifiziere relevante Datenquellen
Sorge für Datenqualität, Datenschutz und Verfügbarkeit

4️⃣ Pilotprojekt starten
KI-Usecases definieren
Wähle ein überschaubares erstes KI-Projekt (Quick Win)
Lerne schnell und iterativ

5️⃣ Skalierung vorbereiten
Erstelle eine Roadmap zur breiteren Nutzung von KI
Entwickle Standards für den Rollout in andere
Unternehmensbereiche

KI-Nutzung ist Organisationsentwicklung. Und Mindtrain ist
der ideale Partner.
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🧭 AI is a management issue - not IT

Many companies reflexively blame artificial intelligence on IT. But
the real leverage lies in management.

Why is that?
AI affects business models, processes and decisions
AI changes collaboration, responsibility and culture
Success factor no. 1 is not technology - but leadership clarity
and acceptance

What this means for managing directors:
Set a framework for sensible, sustainable use of AI
Clarify priorities: Where does AI help - where not?
Getting employees on board: Provide vision, strengthen trust
Be a pioneer - in thinking, not just technically

Those who only see artificial intelligence as a tool are missing out
on change. Those who see it as a management task will shape it.

About Mindtrain
David Bärtsch has been supporting companies in the 
areas of leadership, organisational development and 
digitalisation with Mindtrain for many years.
 His focus: making complex future topics under-
standable - so that entrepreneurs can make informed decisions
without being overwhelmed by IT.

As a member of the 2bAHEAD GPT Booster Community, David
Bärtsch is close to the latest developments. Thanks to this network
and other experienced partners, Mindtrain finds customised
solutions - fast, well-founded and future-oriented. Mindtrain is the
right partner if you want to actively shape the future.
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